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Collective action

Goal of Civic Associations 
Improve community through volunteer work by 
its members

Approach
Influence through collaboration & persuasion 
(and possibly/sometimes direct policy)

Presenter
Presentation Notes
Introduce new student on project
What we did 
-Visit each Lake
Where we’re going
-Sunapee in July




Lake Associations 
are

Civic Associations 

Presenter
Presentation Notes
LA’s are CA’s because their goal is to improve overall community wellbeing through the work its members do



...apply surveys, interviews, and document 
analysis to understand the organizational 

capacity and effectiveness of lake 
associations and the ways in which these 
associations use information about lake 

water quality to influence land-use 
policies.

Presenter
Presentation Notes
Purpose



Inputs:
Ecological  Conditions
Scientific Knowledge Lake

Association

Landowner/ 
Individual 
Decisions

Policy

• Education
• Partnerships/ 

Programs

• Advocacy
• Collaboration

How can lake associations affect 
land use decision making?

Water 
Quality

Presenter
Presentation Notes
First, what & how do LA’s cause change? (directly & indirectly)



Lake Association

Organizational 
Capacity

Effectiveness

Member 
Engagement

Presenter
Presentation Notes
Next, the are the concepts that are hypothesized to be related to how effective they are at causing change



Degree to which organization 
generates participation/involvement



FACILITATING ENGAGEMENT

Size | Social Connectedness | 
Perceived Competence | Organizational 

Attachment | Leadership

Presenter
Presentation Notes
Generically, this is involvement. 



What about the institution facilitates 
success?



WHAT FACILITATES SUCCESS?

Membership Composition
Age | Gender | Income | Education | 

Residency | Place History

Presenter
Presentation Notes
Having members with characteristics that dispose them to function:
E.g., retirees with time to commit



WHAT FACILITATES SUCCESS?

Funds & Revenue
Budgets | Donations | 

Membership Fees



WHAT FACILITATES SUCCESS?

Guiding Documents
Bylaws | Mission Statements | Policy 

Briefs

Presenter
Presentation Notes
Do they have a mission  that sets them on a path for success?



adj. : producing a result 
that is wanted : having 
an intended effect



1945 1960 1975 1990

# of LA newspaper 
mentions/ bloom event

Ecosystem Focus:
prop. of documents 
that emphasize EBM

Amount of Political 
Engagement

Presenter
Presentation Notes
My white whale



INTENDED EFFECT

Public Recognition
Lake-related news articles referencing 

association expertise | Awards received 
| Community knowledge of 

mission/activities

Presenter
Presentation Notes
Extent to which lake association is called upon by authorities, the media, and the public for their support, resources, or information 



INTENDED EFFECT

Policy Influence
Newsletter & Newspaper Articles | 
Interviews & Focus Groups with 

Collaborators  

Presenter
Presentation Notes
degree to which lake association initiatives are judged to have led to policy change at local and state levels 



INTENDED EFFECT

Social Trust
Community survey reports (survey & 

focus groups) 

Presenter
Presentation Notes
Public willingness to rely on their lake association to make decisions and take actions related to lake management 



INTENDED EFFECT

Organizational Networks
MOU’s | Documentation of partnerships 

| Community perceptions of 
collaboration

Presenter
Presentation Notes
degree to which association works with environmental organizations, community groups, elected officials, government agencies, and business or private sector groups on collective projects 



INTENDED EFFECT

Education & Outreach
Survey research 

Presenter
Presentation Notes
Degree to which the public is familiar with and knows proper behaviors for maintaining lake water quality 



WHERE IS THE INSTITUTIONAL 
KNOWLEDGE?

Data Quest 2016

Presenter
Presentation Notes






Presenter
Presentation Notes
Stop #1 – Oneida Lake

Lars graciously hosted me.

Where I met with Randy Jackson, and Lars
They work very closely with the Oneida Lake Association
Had some good backstory about OLA






Presenter
Presentation Notes
Met with the current president
And 
Ed Mills who used to be the director of the Biological Station while being the president of OLA



What We Do
…protect, restore and preserve the natural resources 
of Oneida Lake and its surrounding ecosystem. The 
OLA has evolved from what was once perceived as a 
fishing association to what has today become a 
powerful environmental partnership group.

Presenter
Presentation Notes
Do what to achieve what?



WHERE’S THE DATA?

Presenter
Presentation Notes
JACK HENKE



WHERE’S THE DATA?

Presenter
Presentation Notes
ARCHIVED NEWSLETTERS GOING BACK TO 1999

Switched to email newsletters just this year—kind of a big deal



WHERE’S THE DATA?
Email from former OLA Historian
the OLA possesses a scrapbook that contains news 
articles compiled during the Association's formative 
years, 1945-1950. I gave the scrapbook to Warren 
Darby when I left the OLA several years ago….
The fultonhistory.com site is extremely useful…
What's missing is the "behind the scenes" interactions 
between Association officers and regulatory 
commissions. Richard Colesante and Kurt Snyder, two 
longtime members of the OLA's Board, can fill you in on 
some of these details. I would also be happy to talk with 
you.

Presenter
Presentation Notes
In the OLA newsletter in December and January looking for  data
Looking for boxes in people’s attics
And also people with institutional knowledge

Responses from former historian about a scrapbook I hadn’t heard about, a searchable website, and the names of people he thinks I should speak to beside him. 

Uncovering all this will lead to better, more fuller picture.



SIDE NOTE ON EFFECTIVENESS

To outsiders, OLA is 
sometimes derogatorily 
referred to as the "walleye 
club.”

-My field notes

Presenter
Presentation Notes
Multiple comments like this start to build a picture of what an organization is good at:
IN this case, a large focus on the recreational walleye fishery is what’s important.



Presenter
Presentation Notes
Stop #2: Madison, WI
Paul hosted me
John Magnuson
Dick Lathrop

Interviewed. Most interesting thing was finding out that they never worked with a lake association as far as I can tell, because they didn’t think one every existed



Presenter
Presentation Notes
But, Eric Olson’s old boss, who started the UW-Extension Lakes program was a pack rat. And Eric digitized all of his file drawers.
DATA!
I already found some names of lake associations to follow up on in the area.



Presenter
Presentation Notes
Our main lake association in Madison is not a true LA in the sense that they won’t call themselves that.
They have interesting begginings tied to the Water Ski Club at UW and a lot of initial fundraising to get them looking more like an NGO than a community-organized lake association
They’ve only been around since 2010



What We Do
Our goal is to raise community awareness of the 
issues facing the watershed, advocate for the welfare
of our lakes, and help procure the necessary funding 
to clean and protect these waterways. We work 
closely with state, county and local government 
agencies, waterway user groups, businesses, and 
community nonprofits to serve as both a positive 
voice for the promotion of our cherished lakes and a 
fundraising vehicle for achieving these ends.

Presenter
Presentation Notes
Doing what for what purpose?

Raising awareness
Advocating
Procuring

TO

Promote
And Fund

If you heard the term “boundary organization” that seems to be a decent interesting fit here.



WHERE’S THE DATA?

• Historical Data – Eric Olson
• Lexis-Nexus
• CLA Data – Interviews with founders, board members, and 
staff



Presenter
Presentation Notes
Third stop was lake Sunapee in New Hampshire.

Kak hosted me along with June Fitcher, the Executive Director

I met with board members, various committees, and individuals, a person working on the history of the area.

It was almost as though I was there collecting data. 

It’s a very data rich place.



Our Mission
LSPA, founded in 1898, is a member supported 
nonprofit organization dedicated to preserving and 
enhancing the special environment of the Lake 
Sunapee Region through education, research and 
collaborative action.



WHERE’S THE DATA?

Presenter
Presentation Notes
No one’s told me yet, but I think there must be a vault.
They have been around since the 1900s and they do have a pretty good archive from what I understand.



WHAT’S NEXT?

• M.S. Student – Leah Fitchett
• Summer – Sunapee
• Fall
• Classes on historical research; interviewing; survey research
• Begin exploring/coding the data

• Next summer – Big data collection push

Presenter
Presentation Notes
Introduce Leah



1945 1960 1975 1990

# of LA newspaper 
mentions/ bloom event

Ecosystem Focus:
prop. of documents 
that emphasize EBM

Amount of Political 
Engagement

Presenter
Presentation Notes
My white whale



Presenter
Presentation Notes
Sylvan Point, NY
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